
Fredskorpset-youth
Guidelines for the preparatory courses
In the Fredskorpset-youth programs the FK partners have the overall responsibility for the preparation of the participants, but part of the preparations consists of a compulsory FK course. The purpose of FK’s courses and seminars is to support our partners and participants in the preparations for a successful fulfilment of the partnership goals. The overall objective of the FK-youth courses is to prepare the participants for working and living in a foreign country, and thus enable them to accomplish their targets and expectations for the exchange period; but also to understand the role of their partnership, and their own role in a north/south context. 
The FK youth course is a one week course, the different courses arranged by partner organisations should at least be a 2 weeks preparation. The scope and quality of the partners’ preparations shall be on the same level as the FK courses in the other FK programs. The FK courses aim at giving the participants a general and overall knowledge, understanding and preparation, whilst the partner courses should give participants a more specific introduction to the host country and host organisation.  

1.0 The Fredskorpset-youth preparatory course 
The purpose of the FK youth preparatory course is to prepare the participants personally as well as intellectually, and to:

· Increase the awareness and skills related to working and living in a new cultural and social setting,

· Integrate the individual projects into the partner’s and FK’s visions and method, and hence             

understand their role and responsibility

· Contribute to a basic knowledge and understanding of development issues and development challenges, and to place the exchange projects into this context

The FK-youth preparatory course has the duration of one week and is compulsory for all participants in the FK-youth program. Participants from different partners are mixed in the course. The participants shall arrive on Sunday afternoon, and will leave after session the following Friday. The course is intense and the participants should not expect to have time for sorting out personal practical issues during the course.

The FK preparatory course is based upon a mix of lectures and different kinds of participatory methods. The main themes are as follows:

1.1 Fredskorpset – vision and facts

½ day
Fredskorpset’s vision, objectives, methods and values.

The participants’ role in relation to the partner and to FK.

The partnership concept; focus on the partnerships present. 
1.2 Development issues and development challenges   
1 day
Fredskorpset in a development context:
· Poverty and development:

What is poverty? What is development? Participatory exercises.
· International development trends and the UN Millennium Development Goals:

Global trends last 40 years on poverty and development; might be visualised by Gapminder tools.
· Actors and channels for international development assistance:

Overview of different actors, channels and different types of development assistance (including FK and exchange of personnel). Pros and cons related to each of them. Exercise.  
· Development cooperation in a historical perspective: Lecture.

Overview of changing trends in development (ideological and practical/on the ground) over the last 50 years. Special focus on lessons learned and the use of international personnel in development work.

1.3 Follow-up activities and media



1 ½ day
Follow-up activities in Fredskorpset-youth projects:

· Why is follow-up activities important?

· Stereotypes; how to present another culture and country

· Sharing of information plans for the follow-up phase

Basic information tools and techniques:

· Writing

· Photography

· Other communication methods

Practical introduction to media publishing; means to get in contact with the media
1.4 Personal challenges – psychological and cultural approach


1 day 

Psychological approach
· Loneliness and home sickness
· Normal reactions to stress and crisis
· How and when to seek help

· How to support each other
Cultural approach
· Code of Conduct as guidelines for an approach to another culture
· Roles, values, attitudes and identity; who am I for my hosts and who are they in their culture

· Ethical challenges and dilemmas; how to handle situations not in line with your own values

· Communication

1.5 Physical health and safety




1 day
Physical health:

Climatic challenges and local diets

Other basic health issues in the host regions 

Basic knowledge of self treatment of wounds, inflammations and other less serious diseases.

Basic knowledge of contagious diseases; symptoms, causes and prevention.

Health services in Norway

NB! This module does not cover information about vaccinations. 

Safety:







Evening session

Alcohol and other drugs; Code of Conduct

Crime

Road safety

What to do in accidents and other critical situations

2.0 The partners preparatory course.

The partners are responsible for designing and implementing a preparatory course of good quality. When developing the different elements of the course, the countries and the characteristics of partners involved should be taken into account. The partners’ preparatory course should contain the following elements:

2.1 Knowledge of host country and involved partners
Knowledge about the partners the participants are going to, and the partners’ motivation for international exchange. General information about the country/countries involved. Specific issues related to the exchange/the partnership. The participants should be introduced to the objectives of the exchange project, and go through the plan for follow-up activities with the partner, as well as the emergency plan.
2.2 Cultural understanding and cross-cultural communication.

Worldview and perception of reality in the countries/communities involved in the exchange; how is the reality interpreted in the different cultures. Similarities and differences between people from different cultures. Cross-cultural communication related to the countries involved. 

2.3 Teambuilding/group dynamics.

Challenges related to working and living in teams/groups for a long time. How to prevent and manage conflicts in groups. Personal expectations, hopes and fears related to the exchange.

2.4 Development issues
The partners should choose topics related to their work and relevant to the participants while abroad. Topics to be included in the partner’s course could be:
· Trade and economic development
· Human rights and development

· Development approaches and strategies
· Globalisation
· Good governance
· Gender

· Environment
· Health

· Education

3.0 Methods and practical implementation.

If the south- and north participants start their contract at more or less the same time, they should be joining the same course, but some themes might be handled in separate groups.
Pedagogical methods: The partners should aim at using a variety of pedagogical methods and approaches. 

Planning of the follow-up activities should start as early as possible, and shall be included in the preparatory phase. The partner and the participants shall agree on the main theme for the follow-up activities before departure. The partners have to make sure the participants bring a copy of the plan for the follow-up phase to the compulsory FK course.

4.0 Approval of the partners’ preparatory course

The plan for the partners preparatory course shall be forwarded to Fredskorpset before the Collaboration Agreement is signed. FK will then approve the plan or ask the partner to make a revised version, according to the feedback from FK. The partners plan must be approved before the partners/FK can start their preparations of the participants. 
Once the plan for a partner’s preparatory course is approved, it will be valid also for possible new rounds of exchanges, as long as there are no significant changes made to it. If changes are made to the plan, it needs to be approved again. A copy of the partner’s current course plan, with information on whether or not the plan has been changed, shall always be attached to new applications for collaboration agreements, even if the plan has already been approved.
In order to strengthen the quality of the partners’ preparatory courses, Fredskorpset reserves the right to visit these courses. During the visit the FK representative will be sitting in as an observer in some of the sessions, and will also have a meeting with the partner’s course facilitator. The aim of this meeting is to get further information about the course, both methods and content, discuss areas where FK’s course might overlap with the partner’s and discuss other issues the partner or FK might find relevant.
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