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Guidelines for grant calculation

FK Health Exchange Program - Esther
GENERAL
The Grant Calculation Sheet spreadsheet must be used for all types of exchanges (North-South, South-North, South-South) in the FK Norway Health Exchange Programme - Esther. The spreadsheet consists of the following:

· A section for variable costs, where the calculation of the grant depends on the number of North-South, South-North and/or South-South participants in the exchange. The item concerning South-South participants is to be completed only if there are South-South participants in the exchange. 

· A section for general costs, to be completed for all types of exchanges.
· A provisional plan for transferring funds from FK Norway to the Primary Partner (the partner with whom FK Norway signs the collaboration agreement). 
FK Norway does not refund actual costs, but grants a predetermined amount towards the partner’s exchange project. This means that the overall costs of an exchange project may be higher than the grant which the partnership receives from FK Norway. If project costs exceed the grant, the partnership must cover the excess from its own funds.
Partners may supplement the project with their own funds. Any overrun on a budget line exceeding 10% must be explained in the financial report. Funds can not be reallocated from other budget lines to cover administrative expenses. Any unspent funds must be repaid to FK Norway.
Where upper limits for the grant are given, the amount granted will be determined by FK Norway, on the basis of an assessment of the actual costs of activities, the general cost-level in the country and/or the type of personnel to be recruited for the exchange. FK can in special circumstances, exceed the upper limits for a budget line. 

Primary Partner shall submit audited project accounts, in duplicate, within 4 months after the last participant has returned to his/her home country. The project accounts must be audited in accordance with the International Standards of Auditing ISA 800, by a public licensed auditor. Accounting and auditing shall include payments in Norway as well as transfers and payments in other countries. All projects of more than 18 months duration shall submit interim project accounts by the midterm into the project. Funds transferred from FK, but not spent are to be accounted for.  Auditing is not required for this report.

A home visit allowance of NOK 10,000 may be granted only if the participant has children under 18 years. This grant must be applied for and will be processed after the collaboration agreement is signed and the participant officially recruited. The family relationship must be documentable. 
Partners can apply for additional funding to support activities organised by the participants during exchange (NOK 1-10.000 per participant). The activities will have to contribute to capacity building of the host partner, or enhancing the project's goal achievement.

NORTH-SOUTH PARTICIPANTS
Allowance (incl. holiday pay)

(NOK 10,000-16,000/month)

Participants are not classified into categories, but the following two factors are decisive in setting the final allowance:

 a) Professional level/degree of experience to be recruited

 b) General cost of living in the host country

The maximum grant frame can be exceeded for certain types of personnel.

The final amount will be set by FK Norway. The number of months is calculated as follows: preparatory course, plus personal preparations for travel (one month) + duration of posting abroad + follow-up activities phase (one month). 

Note that the size of the grant is determined before participants are officially recruited. A partner may therefore not later apply for an adjustment on the basis of the personal circumstances or professional experience of the participants recruited, except where a participant has children (see above). 
Note also that FK Norway does not guarantee a net allowance for participants, since the amounts granted are subject to taxation. Participants will in principle be liable to taxation on benefits received in Norway or the host country, with Norwegian holiday legislation applying. The Primary Partner may split the payment of the participant’s allowance into a salary allocation and a living costs allocation, if this is permissible under tax rules and favourable for the participant. 
Housing incl. electricity, water, refuse collection

(NOK 1,000-4,500/month)

The housing grant is meant to provide the participants with a reasonable standard of living in the host country. This might be, for example, a furnished 1- or 2-room apartment with its own bathroom but a shared kitchen. Security matters shall be taken into consideration when choosing accommodation for the participants. It is the responsibility of the host partner to find a suitable place for accommodating the participants. Grant is set according to level of cost at host place.
National Insurance contributions (Norway)

(14.1% of allowance, housing grant and travel to/from work)

The grant will be awarded regardless of the actual NI contribution to be paid. Where required, the grant may be used by the employer to pay the participant’s membership in the Norwegian National Office for Social Security Abroad (FFU). 
Pension Fund (Norway)

(2,5-15% of allowance)
FK will cover the Norwegian employers contribution to Pension Fund (Tjenestepensjon), when applicable. It will be calculated based on the participants allowance. The percentage of allowance to be paid to the Pension Fund varies between employers. The North-partner will have to provide documentation showing what percentage to be used.

Occupational injury/collective life insurance

(NOK 1,500/participant/year)

This grant is meant to cover the cost of including the participant in the Primary Partner’s normal employee insurance scheme.

European travel insurance

(NOK 6,000/participant/year)

This is intended to cover the cost of insurance as per FK Norway’s instructions. Participant should be advised as to the extent of insurance coverage.
Departure grant (Norway)

(NOK 3,000/participant)

The departure grant is to be used for acquiring the necessary papers, vaccinations and medicines, as well as the cost of a medical check-up before the posting. It will be allocated regardless of the actual expenses incurred.

Set-up grant (host country)

(NOK 5,000/participant)

The set-up grant is to be used for necessary permits and documents, as well as purchase of necessary clothing, cooking equipment, mobile phone, etc. on arrival in the host country. In cases where the cost if work permit is documented to be very high, the maximum amount may be exceeded. The grant will be allocated regardless of the actual expenses incurred.

Language course (abroad)

(NOK 0-5,000/participant)

A grant for language tuition may be awarded if this is necessary for the North participant to function in the workplace in the host country. This may be appropriate for Norwegian participants in countries where, for example, Spanish, French or Portuguese is the language of the workplace, but as a rule will not be granted for English. The grant may also be used for learning a local language, such as Swahili.
Travel to preparatory course/homecoming seminar

(NOK 0-6,000/participant)

A grant is provided to cover each participant’s travel between home and the preparatory course, to the 2 days course for health personnel and to the homecoming seminar. The size of the grant is set on the basis of travelling via the cheapest means, using train, low-cost airline or coach. Note that it is the partner who takes care of the administration of the participant’s travel. FK Norway does not refund travel chits from participants.
Travel home/host country

(NOK 0-16,000/participant)

A grant is provided for outbound and inbound travel between Norway and the host country. It is calculated on the basis of the estimated cost of the journey. Travel is normally to be by air, at the cheapest available fare. 
No grant is provided for home visits during the posting abroad. 
Travel to/from work

(NOK 0-500/participant/month)

A grant for work travel is provided if the participant need to take public transport to and from work in the host country. 
Official travel
(NOK 0-1,000/participant/month)

A grant for official journeys within the host country may be awarded if relevant for the project.

Administration grant – Primary Partner (per participant)

(NOK 1,000/participant/month)

The grant is intended to cover recruitment and the administrative costs of posting the participant abroad, as well as some follow-up from Norway.
Administration grant – Secondary Partner (per participant)

(NOK 0-1,000/participant/month)

The grant is intended to cover the costs of receiving participants, as well as on-going administration and follow-up of participants from Norway. Grant depends on level of cost in the country.
Follow-up activities

(NOK 0-10,000/participant)

The grant is provided to cover activities related to the transfer of competence to home organisation or information work. The grant can be used for organising professional seminars, courses, on the job training for colleagues or an external audience, printing of material, travels etc. In addition to this grant, the participant is paid one month allowance after coming home, in order to be able to conduct the follow-up activities.  
SOUTH-NORTH PARTICIPANTS

Allowance (home country)

(NOK 1,500 - 10,000/month)

A grant is provided for maintaining South participants’ salaries from their employers in the home country. This is because there will often be family members and relatives in the home country who are dependent on this salary continuing to be paid. The partner will have to provide documentation showing the salary level for the South participant. The number of months relevant for the payment of home country allowance is calculated as follows: preparatory course, plus personal preparations for travel (one month) + duration of posting abroad + follow-up activities phase (one month). Normally, the Primary Partner will transfer a sum to the Secondary Partner, who, in turn, will take care of disbursement, tax deductions and contribution payments locally. If the participant is not an employee NOK 1500 will be granted. 
Allowance (in Norway, including holiday pay)

(NOK 7,000/month)

The allowance for the stay in Norway is provided as a fixed amount intended to cover the cost of living (excluding housing and transport costs). The amount is paid in NOK to the South participant in Norway. This amount comes in addition to the home country allowance mentioned above. The allowance is paid gross and is taxable in Norway. Norwegian holiday legislation applies.
Housing incl. electricity, water, refuse collection

(NOK 4,000-6,000/month)

The housing grant is intended to provide the participant with a reasonable standard of living in Norway. This might be, for example, a furnished 1- or 2-room apartment or lodgings/student lodgings with own bathroom but a shared kitchen. It is the responsibility of the host partner to find a suitable place for accommodating the participants. Grant is set according to level of cost at host place.
National Insurance contributions (Norway)

(14.1% of allowance Norway, housing grant and travel to/from work)

The grant will be calculated on that part of the allowance that is paid in Norway (NOK 6,000/month). The grant will be allocated regardless of the actual NI contribution to be paid.
Pension Fund (Norway)

(2,5-15% of allowance)

FK will cover the Norwegian employers contribution to Pension Fund (Tjenestepensjon), when applicable. It will be calculated based on the participants allowance. The percentage of allowance to be paid to the Pension Fund varies between employers. The North-partner will have to provide documentation showing what percentage to be used. The North-partner can apply the revenue authorities in their municipality for exemption of the contribution to Pension Fund.

Occupational injury/collective life insurance

(NOK 1,500/participant/year)

This is to cover the cost of including the South participant in the Primary Partner’s normal employee insurance scheme.

European travel insurance

(NOK 700/participant/month)

This grant is to cover the cost of travel insurance for the participant. South participant should be informed about the scope of the insurance coverage.

Departure grant (home country)

(NOK 3,000/participant)

The departure grant is to be used for acquiring the necessary papers, vaccinations and medicines, as well as the cost of a medical check-up before the posting. It will be allocated regardless of the actual expenses incurred.

Set-up grant (host country)

(NOK 5,000/participant)

The set-up grant is to be used for necessary permits and documents, as well as purchase of necessary clothing, cooking equipment, mobile phone, etc. on arrival in the host country. It will be allocated regardless of the actual expenses incurred.

Language course

(NOK 0-5,000/participant)

A grant for a short, intensive, basic language course in Norwegian may be awarded, if this is necessary for the South participant to function at the workplace in Norway.

Travel to preparatory course/homecoming seminar

(NOK 0-6,000/participant)

A grant is provided to cover the South participant’s travel between place of residence in Norway and the preparatory course, to the 2 days course for health personnel and to the homecoming seminar. The size of the grant is set on the basis of travel using the cheapest means if transport. Note that it is the partner who takes care of the administration of the participant’s travel. FK Norway does not refund travel chits from participants.
Travel home country/Norway

(NOK 0-16,000/participant)

A grant is provided for outbound and inbound travel between the host country and Norway. It is calculated on the basis of the estimated cost of the journey. Travel must normally be by air, at the cheapest available fare. Note that the Primary Partner is responsible for the South participant on arrival in Norway. No grant is provided for home visits during the posting abroad. 
Travel to/from work

(NOK 0-1,000/participant/month)

A fixed grant is provided, based on the average price of a monthly season ticket, regardless of the actual costs of travel to and from work.

Official travel
(NOK 0-1,000/participant/month)

A grant for official journeys within the host country may be awarded if relevant for the project.

Administration grant - Primary Partner (per participant)

(NOK 1,500/participant/month)

An administration grant is awarded to the Primary Partner.  The grant is intended to cover the costs of receiving participants, as well as on-going administration and follow-up of participants from the South.
Administration grant – Secondary Partner (per participant)

(NOK 0-500/participant/month)

An administration grant is awarded to the Secondary Partner. The grant is intended to cover recruitment and the administrative costs of posting the participant abroad, administration of the continued payment of local salary, as well as follow-up from the home country. Grant depends on level of cost in the country.
Follow-up activities

(NOK 0-7,000/participant)

The grant is provided to cover activities related to the transfer of competence to home organisation  or information work. The grant can be used for organising professional seminars, courses, on the job training for colleagues or an external audience, printing of material, travels etc. In addition to this grant, the participant is paid one month allowance after coming home, in order to be able to conduct the follow-up activities.  
Professional course (Norway)

(NOK 0-10,000/participant)

A grant can be provided to cover participation in professional courses, relevant for the participants work in home or host country, and/or for the home partner. Both home- and host partner, as well as the participants can suggest relevant trainings. Home partner should always be informed about the participant’s attendance in professional courses or trainings.
SOUTH-SOUTH PARTICIPANTS

Allowance (home country)

(NOK 1,500-10,000/month)

A grant is provided for maintaining South participants’ salaries from their employers in the home country. This is because there will often be family members and relatives in the home country who are dependent on this salary continuing to be paid. The partner will have to provide documentation showing the salary level for the South participant. The number of months relevant for the payment of home country allowance is calculated as follows: preparatory course, plus personal preparations for travel (one month) + duration of posting abroad + follow-up activities phase (one month). Normally, the Primary Partner will transfer a sum to the Secondary Partner, who, in turn, will take care of disbursement, tax deductions and contribution payments locally. If the participant is not an employee NOK 1500 will be granted. 
Allowance (in host country)

(NOK 3,000-5,000/month)

The allowance for the stay in host country is provided as to cover the cost of living (excluding housing and transport costs). The size of the grant is calculated based on the general cost of living in the host country. The amount is calculated on the basis of the number of months the participant stays in the host country, and comes in addition to the home country allowance mentioned above. 

Housing incl. electricity, water, refuse collection

(NOK 1000-4,500/month)

The housing grant is intended to provide the participant with a reasonable standard of living in the host country. This might be, for example, a furnished 1- or 2-room apartment or lodgings/student lodgings with own bathroom but a shared kitchen. Security matters shall be taken into consideration when choosing accommodation for the participants. It is the responsibility of the host partner to find a suitable place for accommodating the participants. Grant is set according to level of cost at host place.

Health/Travel/Occupational injury insurance

(NOK 0-7,000/participant/year)

This grant is primarily intended to provide health insurance of a high standard for the South participant while in the host country. This means effective access to immediate assistance and continual availability of ordinary health services. The South participant should be included in the host partner’s normal employee insurance schemes, if available. Additionally, each host partner should investigate what insurance options are available on the market locally. Each South participant should be advised as to which insurance schemes have been set up, and their terms and conditions.
Departure grant (home country)

(NOK 3,000/participant)

The departure grant is to be used for acquiring the necessary papers, vaccinations and medicines, as well as the cost of a medical check-up before the posting. It will be allocated regardless of the actual expenses incurred.

Set-up grant (host country)

(NOK 5,000/participant)

The set-up grant is to be used for necessary permits and documents, as well as purchase of necessary clothing, cooking equipment, mobile phone, etc. on arrival in the host country. In cases where the cost if work permit is documented to be very high, the maximum amount may be exceeded. The grant will be allocated regardless of the actual expenses incurred.

Language course (abroad)

(NOK 0-5,000/participant)

A grant for basic language tuition may be awarded if this is necessary for the participant to function in the workplace in the host country. 

Travel to preparatory course and homecoming seminar

(NOK 0-10,000/participant/2)

A grant is provided to cover each participant’s travel between home and the (1) preparatory course, and to and from the (2) homecoming seminar. The calculation of the grant is based on travelling with the cheapest means of transport, using train, economy class airline tickets or coach. Note that it is the partner who takes care of the administration of the participant’s travel. FK Norway does not refund travel chits from participants.
Travel home/host country

(NOK 0-10,000/participant)

A grant is provided for outbound and inbound travel between home country and host country. It is calculated on the basis of the estimated cost of the journey. Travel is normally to be by air, at the cheapest available fare. 
No grant is provided for home visits during the posting abroad. 
Travel to/from work

(NOK 0-500/participant/month)

A grant for work travel is provided if the participant need to take public transport to and from work in the host country. 
Official travel

(NOK 0-1,000/participant/month)

A grant for official journeys within the host country may be awarded if relevant for the project.

Administration grant - sending partner (per participant)

(NOK 0-500/participant/month)

An administration grant is awarded to the sending partner.  The grant is intended to cover recruitment and the administrative costs of posting the participant abroad, administration of the continued payment of local salary, as well as follow-up from the home country. Grant depends on level of cost in the country.
Administration grant – receiving partner (per participant)

(NOK 0-1,000/participant/month)

The grant is intended to cover the costs of receiving participants, as well as on-going administration and follow-up of participants while hosted by receiving partner. Grant depends on level of cost in the country.
Follow-up activities

(NOK 0-7,000/participant)

The grant is provided to cover activities related to the transfer of competence to home organisation  or information work. The grant can be used for organising professional seminars, courses, on the job training for colleagues or an external audience, printing of material, travels etc. In addition to this grant, the participant is paid one month allowance after coming home, in order to be able to conduct the follow-up activities.  

Professional course (host country)

(NOK 0-8,000/participant)

A grant can be provided to cover participation in professional courses, relevant for the participants work in home or host country, and/or for the home partner. Both home- and host partner, as well as the participants can suggest relevant trainings. Home partner should always be informed about the participant’s attendance in professional courses or trainings.
GENERAL COSTS

Administration grant
(Grant NOK 30,000/Primary Partner)

An administration grant is awarded the Primary Partner. The grant is intended to cover planning, reporting on and general administration of the project; for having the special obligations of being the partner responsible for the agreement with FK Norway, and being the one coordinating with the other partners in the network. This grant may be exceeded in special cases (where more than normal coordination is needed, or where there are very special costs). This grant comes in addition to the variable administration grant per participant.
Auditing

(NOK 0-10,000/partner)

A grant is awarded for auditing the project. Primary Partner shall submit audited project accounts, in duplicate, within 4 months after the last participant has returned to his/her home country. The project accounts must be audited in accordance with the International Standards of Auditing ISA 800, by a public licensed auditor. Accounting and auditing shall include payments in Norway as well as transfers and payments in other countries. All projects of more than 18 months duration shall submit interim project accounts by the midterm into the project. Funds transferred from FK, but not spent are to be accounted for.  Auditing is not required for this report.

Establishing monitoring system

(NOK 0-10,000/partner)

This grant is towards expenses related to establishing the basis for a monitoring and evaluation system for the project. The grant can for example be used for establishing a base line related to (some of) the indicators, to conduct a survey among the staff or target group, related to one of the indicators, or to establish a monitoring and evaluation system. 
Resource persons short term

(NOK 0-45,000/person)

Shorter visits (1-3 weeks) of a limited number of key personnel can be included in the project, if his/her competence is not available in the host country, and the person’s knowledge is important to achieve the overall objectives of the project. This can for example include, getting a technician to commission equipment and train personnel in the use of the equipment or train health personnel in a specific area. The resource persons should have a focus on capacity building. Personnel doing gap-filling will not be supported. The grant is meant to contribute towards the expenditures a resource person might have related to air travel, accommodation, local transport, visa, vaccines, insurance and consulting fee. An overview of what type of resource persons needed, their duration of stay and a justification for why they are needed should be provided FK Norway.
Partner meeting

(NOK 0-10,000/partner/year)

The grant is intended to cover the costs of the partners’ annual meeting for reviewing implementation, results, finances, administration and future development of the project. For partners travelling to the meeting, the grant is intended to cover airfare at the lowest rate, while the organising partner can use the grant to cover accommodation costs and local meeting expenses. The hosting of the partner meeting should rotate between the partners. In special circumstances the partner can apply for funding of one additional partner meeting. 
Global network meeting 
(To be decided by FK Norway)

The grant is intended to cover travel expenses for one representative from each partner to global network meetings organised by FK Norway.
Mandatory meetings with FK Norway
(0-NOK 10,000/partner/year)
A grant is provided for the partners’ travel to mandatory meetings with FK Norway. This includes partner courses, preparatory courses, homecoming seminar, as well as participation in network meetings. The size of the grant awarded is depending on the cost of travel from the location of the partner to the venue of the meeting.
Equipment (South Partners only)

(Amount to be decided in consultation with FK Norway)

A grant can be provided to South Partners for procuring equipment, if this is of crucial importance to the realisation of the objectives of the project. The grant for equipment should constitute a lesser part of the total budget for the project. The partner will have to provide a list of the wanted equipment, including quantity and price per unit and in total. A written justification for why the equipment is needed should also be included. 
PROVISIONAL TRANSFER PLAN FROM FK NORWAY TO PRIMARY PARTNER

The transfer plan is determined on the basis of the partners’ anticipated cash-flow requirements. The plan should take into account the date for the start of the preparatory course, project duration and fluctuation in ongoing expenses over the project period. Normally, an exchange project will have three transfer dates during the course of the project period. Adjustments to the agreed grant, as a result of altered circumstances (e.g. participants returning home early), shall be taken into account in the following transfer(s).
It is the responsibility of the Primary Partner, in agreement with the Secondary Partner, to prepare the overall budget and the transfer plan. 
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