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Substance of the project
<Primary Partner> and <Secondary Partner(s)>

Project name: <project name that can be used for public relations purposes by Fredskorpset>
Project description: <brief description of the project (max 4 lines)>
Duration of project: From <month + year> to <month + year>
Exchange round number: <number>
TO BE COPIED FROM THE PREVIOUS APPLICATION: 1. Institutional framework and 2. Objectives
These two parts should be copied from the previous application when applying for a new round of exchange.
1 
INSTITUTIONAL FRAMEWORK

1.1 Provide a brief description of the partners involved in the project.

- Vision and mission/overall aim for the institution 
-General information (When founded, type of institution (private/public/civil society), core area of work, number of employees, etc.)

2       OBJECTIVES

2.1      Objectives for each partner
What would each partner like to achieve after 3 to 5 rounds of exchange. Objectives shall be formulated as a statement or description of the situation you would like to see at the end of the project. Each partner shall identify 1-3 objectives. 

Partner 1: 

<Objectives>
Partner 2: 

<Objectives>
To be copied for as many partners as there are in the project.

2.2 
Indicators related to the objectives
	PARTNER 1 

Objective 1:  

	Indicator (1-3 on each objective)
	Situation at start/ base line
	How to measure/source of information
	When to measure

	
	
	
	

	
	
	
	

	
	
	
	


	PARTNER 1

Objective 2:  

	Indicator (1-3 on each objective)
	Situation at start/ base line
	How to measure/source of information
	When to measure

	
	
	
	

	
	
	
	

	
	
	
	


	PARTNER 1

Objective 3:    

	Indicator (1-3 on each objective)
	Situation at start/ base line
	How to measure/source of information
	When to measure

	
	
	
	

	
	
	
	

	
	
	
	


	PARTNER 2

Objective 1:    

	Indicator (1-3 on each objective)
	Situation at start/ base line
	How to measure/source of information
	When to measure

	
	
	
	

	
	
	
	

	
	
	
	


	PARTNER 2

Objective 2:  

	Indicator (1-3 on each objective)
	Situation at start/ base line
	How to measure/source of information
	When to measure

	
	
	
	

	
	
	
	

	
	
	
	


The table above should be copied and filled in for as many partners and objectives as there are in the project.

TO BE FILLED IN FOR EVERY NEW APPLICATION: 3. Activity Plan, 4. Participants and 5. Monitoring and reporting These three parts should be filled in every time an application for a new round of exchange is made.

3
 ACTIVITY PLAN

Activities to be implemented in the coming round of exchange, contributing to the achievement of the objectives of project. The activities will in most cases be implemented by the participants coming to work with the partner, or by the returning participants during follow-up work. Sometimes activities might also be carried out by others in the partnership.  
Partner 1: <Activities directly linked to the partner’s objectives>
Partner 2: <Activities directly linked to the partner’s objectives >
To be copied for as many partners as there are in the project.

4
PARTICIPANTS
4.1
Participant information

Participant 1

4.1.1 Posting

From <country> to <country>

Planned date of arrival of participant at host partner:
Tasks to be performed by the participant during posting; see section 3 Activity Plan above:
What is the participant expected to learn from the posting abroad:
4.1.2 The follow-up phase

Who (within the partner institution or outside) will be the main beneficiaries/target groups of the participant’s follow-up work:
Specific activities the participant will do to prepare for and share the new knowledge and experience after return to home country; see also section 3 Activity Plan above.:

4.1.3 Criteria for recruitment

Professional background and experience of participant:

Personal qualities required of the participant: 

Participant 2

As above

To be copied for as many participants as there are in the project.

4.2
Participants’ relation to sending partner

Source of recruitment 

Please tick as appropriate:

__ Own staff
__ Members of the organisation

__ Other – describe relationship:

4.3
After the exchange
Describe the participants’ relation to home partner after returning to home country:

How will the home partner utilise the participants’ new knowledge and experience?

5
MONITORING AND REPORTING

5.1 
Communication with participants:

Meeting will be held regularly between the participant’s supervisor at host partner in order to assess professional progress and social integration <frequence; how often will meetings be held>.
Participant will be sending reports to home partner with copy to host partner.

<frequence; how often will reports be sendt>.

Other ways in which the partners and the participants will exchange information:

5.2 
Communication between partners:

Partner meeting/Mid-term project review: <planned date and venue (country) for meeting>

Other measures related to monitoring and reporting between the partners:
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