Organizational change reference guide 

For use in helping to describe partner objectives
The purpose of this reference guide is to help the partner organization describe its organizational capacity building (through the FK exchange program). [This reference guide is not definitive and may be updated in future]. 
Another way to view the capacity building goals of the organization is to define it as the process of organizational change. 

Change can be multi-dimensional. It can have different types of impact on the organization. If we can define these different aspects and track these types of changes the information will provide a richer resource for monitoring results.
This guideline is a tool to assist you in defining the change that you want to achieve.

Which of these descriptions below describe your objectives?
A. Type of organization change

1. The organizational change is:

· organization-wide

· targeted: how many people, or department this applies to within your organization or to target groups outside of your organization

2. The organizational change is (select one):

· incremental (a series of small changes over time) to your organization: estimate how long you expect to see the results

· transformational (radical, fundamental change) to your organization

3. The organizational change is:

· remedial (eg improve poor performance): are you addressing symptoms or root causes?

· developmental (make even more successful): 
4. The organizational change:

· involves how people in the organization work together (change in the organization’s group and individual work practices eg working culture, working habits)
5. The organizational change:

· involves technical-structural change (change in organizational structure, technical method of working or production, positions in the organization, etc)

6. The organizational change:

· involves improving human resource and/or human resource management (individual and group performance management

7. The organizational change:

· involves strategic change of the organization and the external environment (eg the organization’s relationship or work with other organizations, community, target groups, etc
B. Other aspects of organizational change

Are any of these aspects of improvement part of the changes you would like to achieve within your organization:

[   ] 
Leadership (changes to leadership, training, promoting new or emerging leaders etc; indicate if men or women)
[   ] 
Management (improving organizational administration in general) (indicate if men or women are involved on this development)
[   ] 
Transparency and accountability in the organization
[   ] 
Organizational structure (revision, re-organization, development)
[   ] 
Strategic planning ability

[   ] 
Financial resources (eg stability or sustainability, access to increased income or funds to the organization)
[   ] 
Ability to generate resources

[   ] 
Program planning and its management
[   ]
Professional networking

[   ]
Participation or cooperation in regional or international groups/movements 
[   ] 
Advocacy

[   ] 
Communication
[   ] 
Service delivery, access and coverage

[   ] 
Service quality and responsiveness to clients
 [   ] 
Service demand/use (increased demand/use for the services of the organization)
[   ] 
Service cost-effectiveness

[   ] 
Ability to adapt or cope with environmental change

[   ] 
Efficiency and sustainability

