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Distribution of tasks in the Fredskorpset project

The form is intended as a planning aid and as such does not include an exhaustive list of all tasks that might be entailed. The form may be especially useful in network-based partnerships in which the different partners in each country may have different roles and tasks.
Suggested key:

X= responsibility for practical performance of tasks

C= to be consulted

	Task
	<Partner 1> 
	<Partner 2>
	<Partner 3>
	<Partner 4>
	Deadline

	
	<NN>

 name

/dept.
	<NN>

 name

/dept.
	<NN>

 name

/dept.
	<NN>

 name

/dept.
	<NN>

 name

/dept.
	<NN>
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/dept.
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/dept.
	<NN>

 name

/dept.
	

	Enter into and sign partnership agreement
	
	
	
	
	
	
	
	
	

	Draw up and sign collaboration agreement (Primary Partner and Fredskorpset)
	
	
	
	
	
	
	
	
	

	Accounts and audit as per agreements with Fredskorpset
	
	
	
	
	
	
	
	
	

	Reporting as per agreements with Fredskorpset
	
	
	
	
	
	
	
	
	

	Recruitment
	
	
	
	
	
	
	
	
	

	Draw up and sign participant agreements
	
	
	
	
	
	
	
	
	

	Apply for residence permit
	
	
	
	
	
	
	
	
	

	Book travel
	
	
	
	
	
	
	
	
	

	Take out insurance
	
	
	
	
	
	
	
	
	

	Procure accommodation
	
	
	
	
	
	
	
	
	

	Tenancy agreement and payment for accommodation
	
	
	
	
	
	
	
	
	

	Set up bank account in Norway
	
	
	
	
	
	
	
	
	

	Register for preparatory course with Fredskorpset
	
	
	
	
	
	
	
	
	

	Information about conditions in the country in which participants will be working
	
	
	
	
	
	
	
	
	

	Employer’s responsibility, payments
	
	
	
	
	
	
	
	
	

	Pay and tax
	
	
	
	
	
	
	
	
	

	Accommodation, travel and insurance
	
	
	
	
	
	
	
	
	

	Employer’s national insurance contributions
	
	
	
	
	
	
	
	
	

	Occupational injury insurance and Norwegian National Insurance Scheme
	
	
	
	
	
	
	
	
	

	Register with police
	
	
	
	
	
	
	
	
	

	Occupational supervision in Norway: offer job, draw up and implement activity plans, occupational counselling
	
	
	
	
	
	
	
	
	

	Enrol for any relevant courses (vocational, language training) during posting
	
	
	
	
	
	
	
	
	

	Social responsibility at work
	
	
	
	
	
	
	
	
	

	Mentoring/social follow-up outside of working hours
	
	
	
	
	
	
	
	
	

	Ongoing evaluation/monitoring
	
	
	
	
	
	
	
	
	

	Further planning and performance of follow-up activities in home country after posting abroad
	
	
	
	
	
	
	
	
	

	Produce final report
	
	
	
	
	
	
	
	
	

	Extend collaboration following expiry of agreement term
	
	
	
	
	
	
	
	
	

	Other tasks: 
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