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Checklist for Fredskorpset project

for

<Primary Partner> and <Secondary Partner>

This checklist concerns participants at Fredskorpset preparatory course at <place>, <date>
This is a self-declaration form for checking that planning is on track. The form is to be sent to Fredskorpset at program@fredskorpset.no no later than four weeks before the participants are to be posted/attend the preparatory course.

	TICK AS APPROPRIATE


	

	YES
	NO
	PREPARATION AND FOLLOW-UP OF PARTICIPANTS

	· 
	· 
	Participant agreement signed for all participants and copy sent to Fredskorpset.



	· 
	· 
	All participants are well-versed in and prepared for their own duties, roles and functions at the host partner’s. They are also familiar with the objectives of the project, as described in the partnership agreement.



	· 
	· 
	All participants have been instructed about Fredskorpset’s preparatory course and have received written information about it.



	· 
	· 
	Primary and Secondary Partners have jointly discussed and planned specific follow-up of the participants and how the responsibility for this task is divided between the partners.



	· 
	· 
	The partners have discussed and developed routines for feedback and reporting among the partners, and the participants, during the project period, materialised in a monitoring plan.



	· 
	· 
	The partners’ contact persons are clear about their obligations.



	· 
	· 
	The participants have been informed about who their contact person in the host country is.



	
	
	FOLLOW-UP ACTIVITIES



	· 
	· 
	A plan for follow-up activities and their further development has been discussed with all participants in Norway and in the South.



	
	
	FINANCES



	· 
	· 
	Responsibility for disbursements of funds has been allocated between the partners in the South and in Norway.



	· 
	· 
	Secondary and Primary Partners have finalised and agreed on the plan for transferring funds from the Primary to the Secondary Partner(s).



	
	
	CRISIS MANAGEMENT



	· 
	· 
	A plan for crisis management has been discussed and developed by the partners.



	· 
	· 
	The partners have determined how to deal with serious dissatisfaction or conflict with a participant in the workplace.



	· 
	· 
	A registration form for Fredskorspet participants has been completed and the Primary Partner has assumed responsibility for forwarding this to the embassy/consulate and the Secondary Partner.

	
	
	ADMINISTRATION



	
	
	The partners have prepared the following for South and North participants:



	· 
	· 
	The formal employer’s responsibility



	· 
	· 
	Scheme for language tuition where required



	· 
	· 
	Accommodation



	· 
	· 
	How and when payment of allowances is to be made



	· 
	· 
	Insurance for participants



	· 
	· 
	How to prepare for social integration and cultural instruction for the participants



	
	
	For South participants to Norway in particular, the partners have attended to:



	· 
	· 
	Visa, residence and work permits for Norway



	· 
	· 
	How payment of allowances to participants is to be made both in Norway and in the home country




On behalf of <Primary Partner’s name> and <Secondary Partner’s name> we hereby confirm that the preparatory work specified above has been completed. 

<Place>, <date>

<Name and signature>
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