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FK-Youth

Substance of the program
<Primary Partner> and <Secondary Partner(s)>

Project name: <project name that can be used for public relations purposes by Fredskorpset>
Duration of project: From <month + year> to <month + year>
Exchange round number: <number>
1
INSTITUTIONAL FRAMEWORK
1.1 Provide a brief description of the partners involved in the project.

(When founded, type of institution (private/public/civil society), core area of work, number of employees, etc.)
2
PREVIOUS ROUNDS OF EXCHANGE
If previous exchange rounds have been carried out, please answer the two questions below.

2.1 
Describe briefly what has been achieved through the exchanges so far:

2.2 
Why is a new round of exchange needed?
3
OBJECTIVES
3.1 Aims of the Fredskorpset project 

(Describe the common aims for the partnership in a 3-5 years perspective)
3.2 Objectives for each partner
(Describe what each partner would like to achieve after 3 to 5 years of exchange, focusing on what can be achieved as a result of the personnel exchange)

Partner 1: (achievements on institutional and/or community level)
Partner 2: (achievements on institutional and/or community level)

Partner 3: (achievements on institutional and/or community level)

Etc.
3.3
Current situation
Describe for each partner the current situation, in relation to what the partners want to achieve in 3 to 5 years (re. 3.2).

(In order to know if the personnel exchange is contributing towards the desired achievements, it is important to know what the situation is today at the institutional and/or community level)
Partner 1 (institutional and/or community level):
Partner 2 (institutional and/or community level):
Partner 3 (institutional and/or community level):
Etc.
3.4
What is each partner institution expected to gain/learn/achieve through this particular exchange round?
Partner 1:
Partner 2:

Partner 3:
4
PARTICIPANTS
4.1
Participants´ activities and tasks

Describe the participants’ role/status while with host partner:
Specific tasks/activities to be performed by participants being posted to the different partners:

What are the participants expected to learn from the posting abroad?

4 .2
Participants’ recruitment 
Source of recruitment 

Please tick as appropriate:


__ Own staff


__ Members of the organisation


__ Other – describe relationship:

Recruitment of participants

Describe the criteria for selecting participants:
4.3 
Participant information
Participant 1: From <partner> to <partner>: planned starting date, duration of stay
Participant 2: From <partner> to <partner>: planned starting date, duration of stay
Participant 3: From <partner> to <partner>: planned starting date, duration of stay
Participant 4: From <partner> to <partner>: planned starting date, duration of stay
Etc.

4.4 
Participants relation to sending partner after the exchange
Describe the participants’ relation to home partner after returning to home country:

5
MONITORING AND REPORTING

5.1 Communication with participants:

Meeting will be held regularly between the participant and host partner in order to assess professional and social integration. Meetings between are to be held <specify how often>

Participant will be sending reports to home partner with copy to host partner.

Please tick as appropriate:


__ Weekly


__ Monthly


__ Bi-monthly


__ Quarterly

Other ways in which the partners and the participants will exchange information:

5.2 Means of information sharing between partners:

Reports between the partners concerning the progress of the exchange project will be sent regularly.

Please tick as appropriate:


__ Weekly


__ Monthly


__ Bimonthly


__ Quarterly

Annual partner meeting: <planned date for meeting>

Other measures related to monitoring and information sharing between the partners:

6
FOLLOW-UP ACTIVITIES


Follow-up activities are meant to enable participants to share knowledge and experience gained, after they have returned to their home country.

6.1 
What themes/issues will be in focus?
· in Norway

· in the South

6.2
Target group


State both internal (in own organisation) and external target groups

· in Norway

· in the South

6.3 Main activities

· in Norway

· in the South

3
Annex 1. Substance of the programme, Fredskorpset Youth Programme. Version 2007

